Tiny Miracle Kitten Rescue 2022 President’s Report

Acknowledgements for Our Donors and Fosters

| am writing to express my deepest gratitude on behalf of the Tiny Miracle Kitten Rescue for your
unwavering support during our first year. Your generosity and commitment have been instrumental in
helping us achieve our goals and make a positive impact on the community we serve.

Your donations and sponsorships have allowed us to provide essential services to those in need, and
your fostering efforts have helped us to make a difference in the lives of many. Your belief in our
mission has given us the motivation to keep moving forward, even when faced with challenges.

As we reflect on our first year, we recognize that we could not have accomplished what we have
without your support. Your contributions, both big and small, have made a significant difference in the
lives of many.

Mission

As we look back on the progress made by our non-profit organization in the past year, | wanted to
take a moment to remind everyone of our mission statement and the actions we have taken towards
achieving our goals.

Our mission is to take in as many kittens under 6 weeks of age or those that would be otherwise
euthanized in local shelters and animal control facilities. We have been working tirelessly towards
achieving this mission by taking in almost 500 cats in the first year, and | am pleased to report that we
have made such significant progress.

We remain committed to our mission and are excited about the opportunities that lie ahead. We will
continue to work towards our goals and make a positive impact on our community. We know that with
your ongoing support, we can achieve even more.

Finances
| wanted to provide you with an update on the financial condition of our non-profit organization. | am
pleased to report that our organization is in a stable financial position.

Over the past year, we have worked hard to manage our resources effectively, and our financial
statements show that we have been successful in doing so. We have been able to meet our
obligations and fulfill our commitments to the kittens under our care.

We want to assure you that we take our financial responsibilities seriously, and we are committed to
being transparent about our financial condition. Our team regularly reviews our financial statements
and budget to ensure that we are making the best use of our resources.

We are grateful for the support of our donors, sponsors, and volunteers who have made it possible for
us to continue our work towards our mission. Your contributions have helped us to achieve our goals
and make a positive impact on the community we serve.

Successes
| am thrilled to report that our non-profit organization has accomplished many great things over the
past year, and these accomplishments have had a clear impact on the community we serve.

2022 By the Numbers:
e Intakes: 490
e Adoptions: 324
e Returns: 6
e Deaths: 67
o 3 were euthanized
o Majority prematurely born

Spayed/Neutered: 352
Survival Rate: 86.33%
Fosters: 55

Foster Mentors:10



We believe that our accomplishments over the past year demonstrate our commitment to making a
positive impact on the community we serve. We are proud of the work we have done and the
progress we have made towards achieving our goals.

We know that there is still much work to be done, but we are inspired by the positive impact we have
already had and motivated to continue making a difference.

Challenges
As we reflect on the first year of our non-profit rescue, we want to acknowledge the challenges we
have faced along the way.

One of the major challenges we encountered was making sure our fosters were supplied with
everything they needed to provide lifesaving/emergency care in a timely manner, while staying
compliant with the laws provided to non-profit rescues. This challenge made it difficult for us to supply
our fosters with commonly used antibiotics that have proven essential in the recovery of the affected
kitten(s), but we persevered and made any and all necessary corrections.

We also faced challenges with difficult fosters, which required us to adapt and be creative in finding
solutions.

While these challenges were difficult, we are proud of how we responded and the progress we were
able to make despite these obstacles. We believe that these challenges have made us stronger and
more resilient as an organization.

Looking Ahead

As we look ahead to the upcoming year, we are excited about the opportunities and possibilities that
lie ahead. We are committed to continuing our mission of saving as many kittens as possible under 6
weeks of age and making a positive impact on our community.

Short Term Goals
e Increased awareness
o Fundraising events
e T-shirts
e More fosters

Long Term Goals
e Transport vehicle
o Physical adoption/rescue location
» Build a bigger audience on social platforms.
» Educating the public

We also recognize that there will be challenges along the way, but we are prepared to face them with
determination and resilience. We will continue to work closely with our supporters, fosters, volunteers,
sponsors, and donors to ensure that we have the resources and support we need to achieve our
goals.

As we continue into 2023, we want to thank everyone who has made this organization what it is today
and we look forward to saving more kittens in 2023!
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